22 September 2017

Board of Selectmen
Town of Chilmark
401 Middle Road
Chilmark, MA 02535

Honorable Selectmen:

| would like to hereby submit the end of the year report for the 2017 Beach
Sticker Office. It was another successful year, my third and second for Dash.

| am grateful to Tim Carroll for his oversight of the office in assuring that we are
able to efficiently, effectively and responsibly carry out our duties.

Dash Christy has been a great asset, learning new skills and has achieved the
ability to responsibly deal with most of the issues that arise on a daily basis. Heis
a quick learner, a pleasure to work with, and always willing to assist as needed.
We make a great team!

On an average day, we serve more than thirty customers, many of whom bring
their families along with them, thus having to respond to the questions and
requests from approximately fifty people each day in less than three hours.

Many variables needed consideration for the summer of 2017, including
Squibnocket not opening until 1 July 2017, the conditions at Squibnocket and the
reluctance of customers to even consider purchasing a sticker, and the weather
being very different than the sunny days of 2016.

Our most busy days were 30 June with 58 customers - 114 transactions for a total
of $5400, 1 July with 53 customers - 104 transactions for a total of $4590 and on
2 July

48 customers - 109 transactions, for a total of $4590. All transactions were in the
Beach Sticker Office on those busy days and were not Online transactions!



The totals are as follows: 2013 2014 2015 2016 2017

Lucy Vincent Beach 1274 1345 1251 1649 1685 Total
Lucy Vincent (Re-Issue) (*Combined with Squib) 279 236
LVB Online sales ** N/A N/A N/A 81 123
Squibnocket Beach 738 632 621 757 667 Total
Squibnocket (Re-Issue)  (*Combined with LVB) 62 39
Squibnocket Online sales **N/A N/A N/A 38 55
Walk On Passes 597 465 1136 1261 1387 Total

Walk On Passes Online sales **N/A N/A N/A 70 118

Landfill Stickers 37 7 N/A 58 See Below
Landfill Elderly $10 N/A N/A N/A N/A 34
Landfill Elderly Free N/A N/A N/A 80 N/A

Landfill Resident Taxpayer N/A N/A N/A N/A 30 @ $25

Landfill Non-Resident RenterN/A N/A N/A N/A 8 @S35

Shellfish Stickers - Elders N/A N/A N/A 3 16
Shellfish Stickers - Resident 14 N/A N/A 11 35
Shellfish Stickers-Non-RES 11 N/A N/A N/A 14

TOTAL ITEMS 2923 2708 3240 4173 4151
TOTAL AMOUNT $161,525 $159,105 $186,305 $197,610 $197,830

In 2015 N/A are due to the fact that the previous database did not accurately capture the actual
amounts. Landfill stickers were sold on a limited basis in 2015. Shellfish stickers were not sold
in the Beach Sticker Office in 2015. * Indicates that the re-issued stickers were combined in
2013, 2014, and 2015. ** Indicates the total online sales were included in the totals for 2016
and 2017.

Once again, my gratitude for being a part of your summer program. Thank you.

Respectfully,

June Manning




